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3 . 1  S c o p e 

This report, which contains the Non-Financial Statement, 
forms part of OHLA’s Consolidated Management Report for 
2023 and describes the progress made in terms of sustaina-
bility throughout the year at both the Company and along 
its value chain. The aim is to ensure direct and transparent 
communication with all OHLA stakeholders in relation to the 
Company’s performance, strategy and all other relevant is-
sues for generating short- and long-term value. The informa-
tion contained in this report should be read in conjunction 
with other corporate documents and information found at 
ohla-group.com.

The scope of this report is the same as that of the consoli-
dated financial statements and therefore includes Obrascón 
Huarte Laín, S.A. and its subsidiaries for 2023. The Services 
activity is included as a discontinued operation after the de-
cision taken in 2023 regarding its disposal. Therefore, data 
for this activity were not included in the Group’s indicators. 
Key non-financial information related to this discontinued 
operation is provided in Appendix 4.7.

To ensure the utmost transparency of the information, any 
scope change that may affect the comparability of the infor-
mation will be indicated in due course throughout the report.

3 . 2  M e t h o d  f o r 
p r e p a r i n g  t h e  r e p o r t
The non-financial and sustainability content has been pre-
pared in accordance with the recommendations of the IIRC 
(International Integrated Reporting Council), in accordance 
with the GRI Standards (core option), SASB Standards and the 
recommendations of the Task Force on Climate-related Fi-
nancial Disclosures (TCFD); also taking into account the main 
material topics identified in the Group’s materiality assess-
ment and reporting requirements in relation to the various 
initiatives to which OHLA is adhered. It also responds to Law 
11/2018 of 28 December, amending the Spanish Commercial 
Code; the consolidated text of the Corporate Enterprises Act 
(Ley de Sociedades de Capital) enacted by Royal Legislative 
Decree 1/2010 of 2 July; and Law 22/2015 of 20 July, on 
auditing, with regard to non-financial and diversity informa-
tion, and to the Regulation (EU) 2020/852 (the EU Taxonomy 
Regulation).

The sustainability reporting principles of the GRI Standards 
were considered when determining the content of the report 
(stakeholder inclusiveness, sustainability context, materiality, 
completeness) and the quality of the information (accuracy, 
balance, clarity, comparability, reliability and timeliness).

Lastly, this report contains an index showing the contents of 
the Non-Financial Statement (NFS) and the mapping of each 
item to relevant GRI indicators.

3 . 3  C o m m u n i c a t i o n  a s 
a  c r o s s - c u t t i n g  t h e m e
At OHLA, we remain committed to a cross-cutting and inclu-
sive communication model designed to lend visibility to our 
activity, secure the engagement of our employees, and pro-
mote the development and strengthening of our brand.

While stepping up our positioning in digital channels, we 
continued to work with the aim of enhancing external and 
internal institutional communications. Based on feedback 
between the two, the Company designed a comprehensive 
communication service offering, focusing especially on its 
activity and the talent of its people.

Communication channels

The OHLA intranet is still the main communication tool for 
staff, but there are others with corporate content through 
which employees play a key role, acting as brand ambassa-
dors on social media in LinkedIn, which added more than 
50,000 followers during the year to take the total to 231,221 
by year-end.

There is also the online corporate magazine, Tecno, which 
again during the year featured reports on the technical cha-
llenges faced by OHLA in the project it undertakes, in line 
with the Edificación Singular (singular building construction) 
monograph, a technical journal designed to provide support 
to the Company’s business development teams. 

The Mosaico news bulletin continued to bring corporate 
news to readers, with a section featuring employees who 
especially exemplify the value of teamwork. The OHLA 
News newsletter expanded its content in the areas of talent, 
health, corporate volunteering and sports, among others, 
with the aim of promoting employees’ well-being and social 
commitment. 

Lastly, the year saw a stronger role by employees through 
their participation in video testimonials in honour of interna-
tional days, and the FOCUS photography contest, now hea-
ding towards its 10th edition in 2024, which has proven to be 
an effective tool for gauging the progress and the outcome of 
our projects from the teams’ personal viewpoint. 

Communications with shareholders, investors, 
analysts and stakeholders

The Investor Relations Department is responsible for com-
munications with shareholders, investors, analysts, financial 
intermediaries and other stakeholders. The Company aims 
to offer the utmost transparency and comparability in its fi-
nancial reporting to the market.

Attendees include sell-side and buy-side credit and equity 
analysts. We also hold domestic and international roads-

A B O U T  T H I S  R E P O R T hows, General Meetings of shareholders and noteholders, 
and ad hoc briefing meetings. Several communication chan-
nels are in place for this, including: 

Email account: relación.accionistas@ohla-group.com

Telephone: (+34) 91 3484157

In 2023, OHLA Group held meetings both in Spain and 
abroad and with fixed-income and equity analysts who co-
ver the stock. It also held the General Shareholders’ Meeting 
during the year. Due to their significance, the presentation 
of full-year earnings end the General Shareholders’ Mee-
tings were streamed on the Company’s website so all stake-
holders could attend.

In addition, OHLA publishes quarterly results. The manage-
ment team communicates directly with the financial com-
munity in its interim reporting for the first and second hal-
ves of the year (20).

3 . 4  M a t e r i a l i t y 
a s s e s s m e n t
At OHLA, we take a proactive stance towards meeting stake-
holders’ expectations regarding sustainability. To do so, both 
the corporate and the business areas have identified their 
key stakeholders and set up channels and mechanisms for 
ongoing and transparent dialogue in their relation 21. 

In preparing this report, each year we perform a materiality 
assessment based on the AA1000 standard recommenda-
tions to ensure that the expectations and material concerns 
of our stakeholders are addressed throughout the report. 
Our approach can be summarised as follows.

20 For more information, see Appendix 4.6 Communication channels and stakeholder expectations

1. Identifying and prioritising 
stakeholders

Ongoing communication

2. Stakeholder consultation

3. Identification of material 
topics

4. Assessment of material topics 
for stakeholders

5. Assessment of material topics 
regarding the impact on OHLA 

6. Preparation of the 
materiality matrix

7. Double materiality 
assessment
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Ongoing dialogue is part of our daily routine and comprises 
each interaction with stakeholders through the various com-
munication channels in place.

When identifying and updating topics that are material or 
relevant for stakeholders, OHLA used multiple (internal and 
external) sources to minimise the risk of overlooking any 
emerging topic and ensure a comprehensive and objective 
assessment. Specifically, in 2023, we reviewed and analysed 
ESG regulations applicable in the short and medium term, 
Spanish and international reporting requirements, and 
requirements of regulators, ESG analysts and others received 
through the various communication channels in place. 

Internally, we went back over our internal policies and rules 
and the Company’s strategic lines. 

The material topics identified from the studies carried out 
for the current reporting period were forwarded to the Ma-
nagement Systems Committee. They were not substantially 
different to those identified in previous periods.

Following this process, the material topics are prioritised by 
current importance or relevance for stakeholders and by the 
impact for the Company. The results are used for the ma-
teriality matrix to identify the most relevant issues towards 
which the Company should direct its efforts in the short and 
medium term.

Materiality and impact of topics are measured on a scale of 1 to 4, with 1 being the lowest and 4 the highest materiality and 
impact. Among all the material aspects 22, the following have been flagged as priorities (top right box). 

Throughout this report we respond to the main material topics identified (top right box), structured around the three strate-
gic priorities envisioned in the 2022-2024 Sustainability Plan, in the following order:

22 See Appendix 4.5 List of material topics for a complete list of the material topics identified.

Responsible management aspects (good governance)

Sustainable business aspects (innovation and the environment).

Social progress aspects (social-employment and supply chain).

O H L A  G r o u p  m a t e r i a l i t y  m a t r i x

For each priority material topic identified, we carried out a detailed assessment using the principle of double materiality: the 
impact of non-financial issues at OHLA, and the Company’s impact on the environment. 

We used information from the assessments themselves to identify impacts on the environment with the help of people from 
the pertinent areas in the Company, who also used information from their own management systems. The assessment of the 
impact of non-financial issues on OHLA was based on the probability of sustainability issues affecting the Company’s value. 
The Company’s specialist areas were also involved in measuring each topic identified for future and emerging risks that could 
become strategically important and the opportunities. They did this considering OHLA’s risk map.

The process resulted in a corporate-wide materiality matrix based on the impact on OHLA’s value and the Company’s impact 
on society and the environment.

RESPONSIBLE MANAGEMENT SUSTAINABLE BUSINESS SOCIAL PROGRESS

 ▪ Good governance and compliance 
(25).

 ▪ Transparency of information (27).

 ▪ Efficient energy management: com-
mitment to energy efficiency (2).

 ▪ Climate change: reduction of green-
house gas (GHG) emissions (4).

 ▪ Promotion of the circular economy 
(7).

 ▪ Range of sustainable solutions (9).

 ▪ Diversity and equal opportunities (10).

 ▪ Talent attraction and retention (11).

 ▪ Training, education and promoting the 
employability of the workforce (12).

 ▪ Occupational health and safety (13).

 ▪ Work-life balance and digital discon-
nection measures (15).

 ▪ Responsible supply chain manage-
ment (22).

 ▪ Supplier due diligence process on sus-
tainability issues (23).

 ▪ Respect for and compliance with Hu-
man Rights (20).
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Priority issue Impact on OHLA’s environment
(social and environmental materiality)

Impact on OHLA 
(financial materiality)

Contribution 
to the SDGs

Re
sp

on
sib

le
 m

an
ag

em
en

Good governance 
and compliance

In recent years, the international commu-
nity has come to realise the importance 
of companies being properly and trans-
parently managed. Good corporate gover-
nance is the bedrock for the sound func-
tioning of markets, as it fosters credibility 
and stability and helps drive growth and 
the generation of wealth.

Poor corporate governance carries 
a high risk of causing reputational 
damage and financial losses. Strong 
governance and control structures, 
combined with a culture of transpa-
rency and readily accessible informa-
tion, have become a key competitive 
factor and an opportunity to earn the 
market’s trust. 

Proper management of the Com-
pany’s governance and compliance 
function should minimise the risks of 
legal or reputational non-complian-
ce, which in some cases could result 
in fines or even termination of the 
activity.

16

Transparency of 
information

Transparency is an essential element in 
building trust among all OHLA stakehol-
ders, i.e. employees, customers, suppliers, 
partners and society as a whole. In turn, 
trust attracts people to the Company and 
builds loyalty. 

Moreover, information transparency 
makes the business more credible and 
trustworthy in today’s fiercely competitive 
global environment, so much so that it is 
now all but impossible to guarantee the 
survival and success of a company without 
information transparency.

Transparent information is crucial 
for a proper analysis of the Company 
by shareholders and investors. Pro-
per management of this key busi-
ness requirement leads to improved 
borrowing and investing conditions, 
increases stakeholder confidence 
and thus makes the Company more 
competitive in the marketplace.

16
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Efficient energy 
management: 
Commitment to 
energy efficiency 

Traditional energy sources are finite, ex-
pensive and polluting. Responsible use 
of energy by reducing or optimising con-
sumption reduces the consumption of na-
tural resources and the consequences for 
ecosystems. It also lowers greenhouse gas 
emissions that contribute to climate chan-
ge and increases the security of energy su-
pply for the entire population.

Energy efficiency in companies 
translates into economic savings, 
as reducing electricity consumption 
also brings down the electricity 
costs of the Company’s activities. 
It also maximises profit margins 
and efficiency in production and 
commercial processes.

According to International Energy 
Agency (IEA) estimates, making buil-
dings, industrial processes and trans-
port more energy efficient could re-
duce global energy needs by a third 
by 2050.

7, 12, 13

SUSTAINABLE DEVELOPMENT GOALS
Priority issue Impact on OHLA’s environment

(social and environmental materiality)
Impact on OHLA 

(financial materiality)
Contribution 
to the SDGs

Su
st

ai
na

bl
e 

bu
sin

es
s

Reducing 
greenhouse gas 
emissions and 
initiatives to 
combat climate 
change

The relentless increase in the emission 
of greenhouse gases into our atmosphe-
re has been causing global warming. The 
consequences of this process include the 
melting of glaciers, the flooding of coastal 
areas, the intensification of meteorologi-
cal phenomena and the desertification of 
previously fertile areas. These ecosystem 
effects have a direct impact on the state 
of social welfare, such as by causing new 
diseases and pandemics, or by affecting 
agricultural and livestock production to 
the point where global food availability 
can no longer be assured.

Along with rising sea levels cau-
sed by melting Arctic ice caps and 
ocean acidification, several sources 
have pointed to an increase in the 
frequency and severity of extre-
me events, such as hurricanes and 
floods, as one of the main conse-
quences of climate change. These 
phenomena could cause severe da-
mage to the global economy. Accor-
ding to the latest study carried out 
by the renowned Carbon Disclosure 
Project, the world’s 215 largest com-
panies estimate that their potential 
loss in asset value due to adverse 
climate impacts would be around 
USD 170 billion, representing about 
1% of their market capitalisation. At 
OHLA, the risks associated with cli-
mate change have a direct impact on 
project design, planning and develo-
pment. In addition, the construction 
industry faces significant risks due 
to climate change, such as damage 
to materials and structures, higher 
maintenance costs and loss of value 
of real estate assets, among other 
negative impacts.

9, 13

Circular economy

World economic and population grow-
th (set to reach nine billion inhabitants 
by 2050) mean that the Earth’s natural 
resources are being depleted at an alar-
ming rate. Without proper management, 
there is a real risk of irreversible changes 
to ecosystems. This calls for efficient and 
responsible management of raw mate-
rials, as this will not only help to preserve 
ecosystems, but also to enhance econo-
mic stability (efficient use of resources is a 
means to solve the problems of security of 
supply and volatility within the commodity 
market).

The construction sector generates 
around 25% of annual waste world-
wide, of which approximately 50% 
ends up in landfill. Increasing the use 
of reused material in construction 
projects and sites would not only 
help to reduce the amount of waste 
generated, but also create an eco-
nomic opportunity because of the 
resulting competitive advantages 
and savings in production and waste 
management costs.

11, 12, 13

3

92 93

32 4 5 6
MESSAGE FROM THE CHAIRMAN WE ARE OHLA WE ARE SUSTAINABLE ABOUT THIS REPORT APPENDICES CONTENT OF THE NON-FINANCIAL STATEMENT (NFS) CONSOLIDATED FINANCIAL STATEMENT

In
te

g
ra

te
d

 a
n

n
u

a
l 

re
p

o
rt

 M
a

n
a

g
e

m
e

n
t 

re
p

o
rt

 2
0

2
3

1



Priority issue Impact on OHLA’s environment
(social and environmental materiality)

Impact on OHLA 
(financial materiality)

Contribution 
to the SDGs
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Range of 
sustainable 
solutions

From the viewpoint of construction, the 
sustainable solutions offering is predicated 
on a new business that factors in environ-
mental impacts related to the entire buil-
ding construction process, from the design 
and project phase to the construction pha-
se and on to use of the building until its 
final demolition and waste management. 
Sustainable construction also touches on 
the building’s surroundings and urban ma-
nagement of cities, creating new ecologi-
cal areas, green areas, bicycle paths. On a 
social level, it means: complying with the 
highest standards of ethics in all phases of 
the project; promoting socially viable living 
and working environments with occupatio-
nal health and safety rules and regulations 
for the workforce; providing continuous 
training of staff so that they can contribute 
to buildings’ life cycle; enhancing levels of 
comfort and productivity of the buildings’ 
users; and using the surroundings built as 
shared wealth.

Sustainable construction implies 
transitioning from a linear to a cir-
cular economy. Many people believe 
that building in an eco-smart way is 
more costly than not doing so. Many 
eco or green buildings cost as much, 
if not less, than a conventional buil-
ding thanks to more effective resour-
ce management strategies, which 
lead to fewer electrical, mechanical 
and structural systems, although 
these can depend on a host of fac-
tors. Several recent studies in the US 
indicate that the cost of eco-archi-
tecture is no greater that 3% higher 
than of conventional building.

Moreover, there are also new fi-
nancing, investment and sustaina-
ble saving schemes, which broaden 
the range of possibilities for shifting 
money out of the private sector and 
into sustainable activities.

11, 12, 13
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Diversity and equal 
opportunities

Progress within society is linked to equality 
and diversity, improving social welfare and 
human relations, enriching our cultures 
and improving financial returns and eco-
nomic growth. Businesses have a respon-
sibility to facilitate and contribute to this 
progress, so that they can grow at the pace 
set by society without being left behind.

From a financial standpoint, equal 
opportunities without discrimina-
ting by race, gender or other quali-
ties allows companies to maximise 
their human resources, improve the 
working climate, meet the demands 
of society and therefore avoid pain-
ting the company in a bad light, whi-
le also generating business oppor-
tunities in the form of public and 
private contracts.

5, 8, 10

Priority issue Impact on OHLA’s environment
(social and environmental materiality)

Impact on OHLA 
(financial materiality)

Contribution 
to the SDGs
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Attracting and 
retaining talent 

Sound management of the workforce ena-
bles companies to attract young talent and 
retain its existing talent, thus creating a 
more attractive labour market with better 
opportunities.

Globalisation has made the labour mar-
ket a more competitive place, where 
businesses are battling it out to attract 
and retain the best workers. Moreover, 
workers’ interests are changing and vary 
significantly from one generation to the 
next. Adapting to this situation and at-
tracting talent is key to creating compe-
titive work teams. 

According to the latest research studies, 
when a person thrives in a positive work 
environment and has the right tools at 
their disposal, the result is more satis-
fied internal and external customers, 
thus improving the Company’s financial 
performance and probably its market 
share, while also avoiding the risk of lo-
sing talent.

8

Training, education 
and promoting the 
employability of 
the workforce

Society is changing and with it new pro-
fessional profiles and jobs have emerged. 
The link between education and business 
is therefore necessary to ensure a sustai-
nable labour market in the long run.

Globalisation, environmental paradigm 
shifts, new generations and high levels of 
technological development lead to new 
objectives and regulations and generate 
new pursuits that companies want to 
achieve. This requires training and edu-
cation programmes for employees, not 
only to build new skills but also to allow 
companies to achieve emerging goals 
and remain profitable.

8

Occupational 
health and safety

Occupational risk prevention has a clear 
impact on the well-being and quality of life 
of workers, not only by reducing the num-
ber of accidents at work and occupational 
diseases, but also by encouraging healthy 
habits and practices among the workforce.

Sound management of occupational risk 
prevention will mean a lower human cost 
(from physical injury to loss of work, need 
for medical care and/or rehabilitation, loss 
of personal autonomy, alteration of life pro-
jects, disability, etc.) and a lower economic 
cost (expenses and material losses caused 
by the accident, both for the victim and 
their family, and the cost of the deteriora-
tion of materials and equipment and loss of 
working time for the Company and its insu-
rers, not to mention the cost for the public 
and for society in general).

Preventing occupational accidents and 
diseases has a real cost for companies 
(due to procurement costs and neces-
sary investment to maintain installa-
tions, equipment and machinery, as 
well as the cost of health insurance). It 
can also impact the Company’s normal 
activity: production or sales decrease, 
or the products or services provided 
by the company worsen, among other 
effects, all of which can translate into a 
monetary loss.

In addition, occupational risk prevention 
contributes significantly to improving 
the Company’s performance and 
productivity by ensuring compliance 
with legislation and improving 
worker engagement and, therefore, 
competitiveness.

3, 8
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3 . 5  A s s u r a n c e 

Ernst & Young (EY) has verified the information contained in this report following the ISAE 3000 standard), with limited 
assurance scope.

3 . 6  C o n t a c t  d e t a i l s
For any clarification, suggestion or further information in relation to this publication, please contact OHLA through the fo-
llowing channels:

 ▪ Address: Paseo de la Castellana, 259 D-28046 Madrid.

 ▪ Tel: (+34) 91 348 41 00

 ▪ General information: info@ohla-group.com 

 ▪ Investor Relations: relacion.accionistas@ohla-group.com (attn: Pedro Arellano).

 ▪ Sustainability: sostenibilidad@ohla-group.com (attn: Beatriz Rubio).

 ▪ Communication and Corporate Image: comunicacion@ohla-group.com (attn: Mar Santos).

Priority issue Impact on OHLA’s environment
(social and environmental materiality)

Impact on OHLA 
(financial materiality)

Contribution 
to the SDGs
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Work-life balance 
and digital 
disconnect 
measures

Nowadays, one of the most important as-
pects for most job applicants are work-life 
balance measures. A business that ad-
dresses and responds to these concerns 
will have a wider and more competitive 
labour market to tap into, thus increasing 
its chances of attracting talent.

When a company’s workforce is given a 
good set of work-life balance measures, 
the result is greater employee 
engagement and satisfaction and, 
therefore, higher productivity. It is also 
a valuable way of reducing absenteeism 
due to illness and offers workers a 
solution for overcoming personal events 
in their lives, in turn lowering the cost of 
personnel selection, replacement and 
recruitment processes.

8

Respect for and 
compliance with 
the human rights 
of employees, 
regardless of 
conditions within 
the country

Respect for and protection of human ri-
ghts creates propitious conditions for 
human beings to live in dignity and enjoy 
freedom, justice and peace. Companies 
have a responsibility to promote complian-
ce and create workplaces free of all forms 
of abuse, thus facilitating social progress in 
the places where they operate.

The UN Guiding Principles on Business 
and Human Rights calls on all compa-
nies to comply with, promote, prevent 
and address human rights abuses in 
their activities. Failure to honour these 
obligations would have clear financial 
and reputational repercussions for the 
business.

8, 10

Responsible 
supply chain 
management/ 
supplier due 
diligence

Rising levels of global trade and produc-
tion heavily impact the environment and 
resources, while also posing a risk in terms 
of labour. Responsible supply chain mana-
gement, through supplier certification that 
includes a review of ESG aspects, allows us 
to identify, manage and minimise all these 
risks and impacts, especially in the case of 
suppliers from countries where complian-
ce with the main ethical, good governance 
and environmental standards cannot be 
assured.

Sound supply chain management crea-
tes channels of trust between suppliers, 
provides access to strategic markets 
that can save on production costs, im-
proves brand positioning globally and 
helps to win new business. It also lowers 
the risk of legal or reputational damage 
and the risk of being unable to procure 
sufficient raw or other materials, which 
could lead to delays in project delivery.

8,12,16
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